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Status 
Update
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WE ARE HERE



• Active: February 16th – March 31st (extended)
• Stakeholder Meetings:

• Prickly Pear Land Trust
• Bike Walk Helena
• AARP Montana

• Stakeholder Safety Summit:
• 30 Participants (4 E’s of Safety)

• In Person Open Houses:
• Civic Center & Fire Hall – 53 Participants

• Virtual Open House: 
• 317 Views
• 127 Survey Responses (+34 Paper Surveys)
• Interactive Map: 264 comments, 295 likes, 48 

dislikes, and 29 replies

Public Outreach #2
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Transit Survey
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KEY TAKEAWAYS:
• 57% don't use Capital Transit at all, so results skew toward non-rider 

perspectives 
• Non-transit users are more likely to prefer fixed routes and set 

schedules
• Among those who use the system, ratings for physical condition and 

comfort tend to be positive (good or excellent) 
• The most common barrier for non-riders is coverage and awareness, 

not dissatisfaction with the service itself 
• 70% say service availability & frequency is a top priority



Comprehensive Safety Action Plan
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1. Baseline Data Summary 
• Jan 1, 2020 – Dec 31, 2024

2. Focus Areas
• Intersection Crashes 
• Run-off-the-Road Crashes
• Non-Motorist Involved (Pedestrian and Bicycle Involved)
• High Risk Behaviors (Speed Related, Unrestrained 

Occupants, Impaired Drivers, Inattentive Drivers)

3. Goal Setting
• Zero fatalities and serious injuries

4. Gap Analysis
5. Strategy Identification
6. Project, Policy, Plan, and Program 

Identification
7. Implementation

Adopted by the City of Helena 
(SS4A Grant Submitted May 2026)



Existing and Projected Conditions
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1. Community Characteristics & 
Socioeconomics

2. Existing Transportation System
• Vehicle & Non-Motorized Networks
• Volumes, Operations, and Travel Trends
• Asset Conditions
• Safety

3. Land Use and Future Development
• Land Use Forecasting Workshops

4. Projected Conditions
5. Areas of Concern and Consideration

TTAC Review Complete – Final Version Forthcoming



Visioning and Goals
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9 SCENARIOS
• Purpose: understand how 

major improvements 
impact travel demand 

• Focus on major street 
network connections/ 
extensions/closures & 
capacity changes

• Developed in coordination 
with Helena, East Helena, 
L&C County, and MDT

• Modified from 2014 LRTP 
scenarios

• COMPLETE

Alternative Modeling Scenarios
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Recommendations
9



Recommendations - Approach
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Compile Past 
Recommendations

• 2014 LRTP
• CSAP
• Other Local Plans
• E&P Report Findings
• Public Comments

Prioritize 
Recommendations

• Based on:
• Goals & Objectives
• Funding Realities
• Local Priorities

Fiscally Constrain 
Recommendations

• Committed (5-Years)
• Recommended (5-20 

Years)
• Illustrative (Beyond 

20 Years)



Recommendations – Prioritize
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Recommendations - Prioritize
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• Projects with dedicated funding and expected to be implemented 
in next ~5 yearsCommitted

• Projects recommended to be completed over 20-year planning 
horizon but require further analysis before implementationRecommended

• Projects not currently prioritized for funding within planning 
horizonIllustrative

• Visionary network; spot improvements with funding allocationNon-Motorized
• Projects that receive an annual allocation of funding but do not 

have specific projects identifiedAnnual Programs
• Planning level studies, policies, plans, etc. that require additional 

planning/policy to address ongoing issuesOther



Recommendations – Fiscally Constrain
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Transit Plans
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PURPOSE
• Understand needs and set 

priorities
• Focused planning and coordination 

to help guide long-term direction
• Support future transit funding 

eligibility
• Inform development of 

Transportation Improvement 
Program (TIP) for transit needs



Next Steps 
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TASKS
1. Recommendations 

• Prioritization & fiscal constraint
2. Transit Plans

• Transit Development Plan - DRAFT
• Transit Asset Management Plan

3. Public Outreach #3
• Review/confirm recommendations

4. Draft LRTP
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